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Thank you for taking the time to read our Illusion to Inclusion toolkit. We look 
forward to sharing our stories with you. We wish you lots of success with the young 
people you work with and we hope that they have as many exciting adventures as the 
young people we worked. 
 
The Beyond 96 and Cre-Active team would like to thank Janice Mc Garry & Dragan 
Atasanov for their hard work on this priject. We would also like to thank Roberto Tusa 
for his creativity, Leargas for their continued support and the Erasmus + programme 
for providing a platform for young peolple to achieve their dreams.

Last but not least we would like to thank two of the founder members of Beyond 96 
Sr. Liz Smyth and Ashling Kelleher for their continued support with the young people 
from Ballyfermot, Gerry Mc Carthy from Ballyfermot Youth Service for giving us his 
ongoing support and a space to meet for the last 20 years and finally the young people 
involved for sharing their stories which we hope will inspire other young people to go 
on an exciting adventure of EVS. 

Good luck! 
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This toolkit was inspired by the results of a strong 
partnership between Beyond 96 youth club in 
Dublin Ireland, Kreactiv Youth center in Macedo-
nia  and of course young people from both coun-
tries. We attribute the success of our projects to 
our magical ingredients which combined create 
our “EVS recipe for success”. We want to share our 
secret with all of you so that you can create amaz-
ing EVS projects for young people. The title for 
this project was inspired by the gap between pol-
icy and practice for young people with fewer op-
portunities. All of our work to date has been cen-
tered on the inclusion of young people with fewer 
opportunities, young people who are very often 
on the margins and excluded from everyday life 
in many different ways. A relatively new term giv-
en to these young people is NEETS. Young people 
who are not in education, employment or training. 
We do not like this term as the reality is that Young people who leave school early usually do so 
because their choices are very limited. They can choose to stay in school where it one size fits all 
approach to learning or leave school which really means they have been forced to leave school 
because the system cannot cater for their needs. We believe that youth work plays an invalu-
able role in supporting these young people and in our experience EVS has been a life chang-
ing experience for some of those young people. We believe that EVS should be accessible to ev-
eryone; including young people with fewer opportunities.You will hear their stories soon.

Young people with fewer opportunities are young people that do not have the same 
opportunities compared to their peers because they face one or more of the situations 
and obstacles outlined by salto.eu in the list below:

Social obstacles
- young people facing discrimination because of gender, ethnicity, religion, sexual ori-
entation, disability, etc.
- young people in a precarious situation
- (ex)offenders, (ex)drug or alcohol abusers
- young and/or single parents; orphans
- young people from broken families

Economic obstacles
- young people with a low standard of living, low income, dependence on social wel-
fare system
- in long-term unemployment or poverty
- young people who are homeless, young people in debt or with financial problems.

Disability
- mental (intellectual, cognitive, learning)
- physical, sensory
- other disabilities

Educational difficulties
- young people with learning difficulties
- early school-leavers and school dropouts
- lower qualified persons
- young people with poor school performance

Cultural differences
- young immigrants or refugees or descendants from immigrant or refugee families
- young people belonging to a national or ethnic minority
- young people with linguistic adaptation and cultural inclusion problems

Health problems
- young people with chronic health problems, severe illnesses or psychiatric conditions
- young people with mental health problems

Geographical obstacles
- young people from remote or rural areas
- young people living on small islands or peripheral regions
- young people from urban problem zones

INTRODUCTION UNDERSTANDING THE TERM “YOUNG PEOPLE 
WITH FEWER OPPORTUNITIES”

WHY THIS TOOLKIT?
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The fact that you are reading this toolkit indicates that you are already interested in 
EVS. The next step is to decide is EVS for your organization.
To help you make your decision, ask yourself the following questions:

        1. Do you wish you had something more to offer young people?

        2. Do you see potential in young people that they don’t see in themselves?

        3. Do you want young people to believe that they can push themselves outside      
           their comfort zones?

        4. Are you sick of the inequalities that exist for some young people and not for              
           others?

        5. Do you hear young people say “I wish I could get out of here, try something                           
           new”?

       6. Do you need more creative ways to support the implementation of your
           strategic plan?

If you answered yes to at least some of those questions EVS is for your organization. 
It can be an amazing tool to help you address of all the above and much more.  Don’t 
take my word for it. Here are some success stories from some of our returned volun-
teers which will convince you. 

CHAPTER 1

In certain contexts, these situations or obstacles prevent young people from having 
effective access to formal and non-formal education, transnational mobility and par-
ticipation, active citizenship, empowerment and inclusion in society at large. Young 
people with fewer opportunities, salto.eu.

Beware of “labelling”
We are very aware as youth workers that 
young people are “labelled” by profession-
als. We asked some of the young people we 
work with to define the term young people 
with fewer opportunities. 
“Being a young person with fewer oppor-
tunities mean that’s I don’t have the same 
opportunities as other young people be-
cause of my family circumstance, where I 
was born and where I live now. I know that 
the world I live in is not a fair place but I 
feel very privileged to have been on EVS. 
It has helped me to understand myself and 
the world better”. 

DECIDING IF EVS IS RIGHT FOR YOUR ORGANISATION 
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CHAPTER 2

EVS story, Karen Carpenter.
It doesn’t feel like it has been almost 9 months since I’ve been to Youth Center Cre-
ative Kavadarci in Macedonia! I have to say it was an amazing experience where I 
learned so many different things including; what it is like to work with great people 
that I can still connect with anytime and the amazing young people I worked with 
that have given me a different outlook on life they have been so inspiring! I’m so 
thankful to Beyond96 for helping me from the start. I really do hope other people 
young people get in touch with Beyond96 for the chance to travel and learn some 
new things. I can’t wait to find out what my next EVS will be.  

EVS Story, James Gonzales.
To any young person who’s within the age of 18-30 and is still unsure on their path 
of life (Career, Studies etc...) I would strongly recommend to get in contact with Be-
yond 96 and take part in one of the EVS (European voluntary service) programs.The 
support giving through the beyond 96 team is fantastic ! I have already participated 
in 2 EVS programs one in ADVIT Moldova and Another in Младински Центар 
Креактив Кавадарци in Macedonia both for one month. It was life changing. 

EVS Story, Aleksandra Minov.
I’m a dreamer. When I was little girl I used to live in my world, that was never per-
fect but for me it was refuge. But that my little world has cost me dearly. It was like 
a sword with two blade.U one side helped me to get away from reality. Forfeiture 
one of the parents, moving from one state to another, non-acceptance of, these are 
all small things that affected my life. Freak, abnormal, these are words with which I 
have encountered daily. And then comes the moment when under the influence of 
bad votes you lose yourself. You stop to dream, to believe in yourself. Lose yourself 
and just fit in into the mass of grayness and then, in that moment, appears light at the 
end of the tunnel. Aleksandra. “Are you interested to EVS in Slovenia? “I knew that it 
was a chance that I can’t drop it. And I wasn’t wrong. EVS was one of the best things 
that happened in my life. That isn’t just a learning about other people, traveling...
EVS brought me a lot of things, not only friendship, but love, faith that the world no 
matter how imperfect has a place for each of us who are willing to contribute to the 
future of new generations. After all what happened in my life, again I’m that old girl. 
The eternal dreamer, hyperactive little girl who stands firmly behind my attitude. 
People will talk, to try to create your future, but should always to be yourself. And 
now, finally, again I can stop in front of the mirror and say “Yes, maybe I’m weird, 
hyperactive girl who is cluttered with books, but I’m myself. Perfectly imperfect. And 
beautiful.” Therefore, don’t let others to create your future, believe in yourself and 
your dreams, because this world doesn’t matter how much we aren’t perfect still have 
place for each of us. 

WHERE THE MAGIC HAPPENS-YOUNG 
PEOPLE’S TESTIMONIES

Now that you have decided to get involved in EVS we would like to share our EVS 
Recipe for success. 

Ingredients

Belief in all young people, sometimes we need someone else to believe in us before we 
believe in ourselves.

Willingness to go the extra mile to support young people to believe that “they can do 
it”. 

Give young people the opportunity to stand on their own two feet. It’s ok if they make 
mistakes. What’s the worst that can happen? They will learn from mistakes and do it 
better next time.

Empowerment can’t happen without trust. We are very good at using this buzz word in 
our youth work practice but believe me there is no empowerment without trust. This 
is why the next ingredient is so important.

Secret ingredient and most important one is to find partner’s you can trust to offer 
young people the supports they need to succeed and complete successful EVS projects.
 
Understanding the needs of  young people with fewer opportunities in the context of 
EVS is also very important. Some young people have never left their own community 
never mind going to another country so supporting young people with fewer oppor-
tunities to go on EVS will require additional supports on the part of the sending and 
hosting organization. I can hear your thoughts already “more work, we don’t have the 
resources, this is going to take so much time”. Don’t worry EVS is not about giving 
organizations extra work it’s about approaching your work more strategically to help 
your organization achieve its strategic goals with young people. Your National orga-
nization will support you to support young people through a wide range of supports 
under the heading “exceptional costs” but we will come back to that in more detail later 
in the toolkit. 

GETTING INVOLVED
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Before you can formally work with EVS volunteers you will need to become an 
accredited organisation. Your National agency can support you with this process. 
The process involves completing an accreditation form which will be assessed by 
your National Agency. The process is very straight forward and full details on how 
to become an accredited organization can be found here http://europa.eu/youth/
node/33119_en 

Partner finding
Finding the right partner is key to the success of EVS projects, particularly for young 
people with fewer opportunities. There are many ways in which you can find EVS 
partners but if it’s your first time sending or hosting an EVS volunteer our advice 
would be go to a contact making seminar. 

Contact making seminars
There are many advertised on www.salto.eu. Be prepared before you go and know 
exactly what you want in your perfect partner also know exactly what you have to 
offer as they may want you to host young people in additional to sending. Honesty is 
the best policy so being clear about the needs of the young person so the host can be 
prepared to offer the necessary supports. It is important that the young person is in-
volved in the process of organising their own EVS project and where possible should 
be involved in conversations “about them”. Contact making seminars are about fu-
ture partnership and working together for long periods of time so you will want to 
choose a partner who you feel you could work well with.

Online partner finding tools
You can also find partners on the European Youth Portal database http://europa.eu/
youth/volunteering/project_en.However we do not advise you to find a partner on 
partner finding websites when sending young people with fewer opportunities for all 
of the reasons outlined above. This is not to say that this method has not worked very 
well for other projects. Many successful projects have happened as a result of these 
networks but not all projects are open to working with young people with fewer op-
portunities.

EVS is a partnership between the volunteer, the sending organisation and the host 
project. More experienced organizations can choose to act as coordinators in the pro-
cess. The following checklist will give you an idea of the tasks associated with your role 
in the project.

Hosting organization:
         - Made all practical arrangements (accommodation, food, local transport…)
         - Planned language classes for the volunteer
         - Identified mentor, coordinator and other individuals who will be part of the     
           support structure for the volunteer
         - Considered any special needs the volunteer has and thought of ways to provide  
 appropriate support
         - Checked the visa/residence permit regulations and informed the volunteer and  
 the sending organization about any procedures to be done
         - Prepared your colleagues and the other team members for volunteer’s arrival
         - Informed the local community, local volunteers, your target group, your 
           partner organizations and anyone else that you think should know of 
           volunteers’ arrival
         - Sent the volunteer instructions about the way to get to your organization’s 
           offices, or organized somebody to pick the one up from the airport/bus/train   
 station
         - Planned the first day of the volunteer, and the activities for the initial period
         - Made plan for the first activities that the volunteer will work on
         - Planned an on-arrival training for the volunteer
         - Informed yourself and the others of any legal regulations that you should keep    
 in mind upon volunteer’s arrival (for example registering in the police)
         - Had a skype meeting with the volunteer
         - Discussed the project and volunteer’s backgrounds, needs and interests with   
 the sending organization

ROLES AND RESPONSIBILITIES 
OF THE PARTNERS 

BECOMING AN ACCREDITED ORGANIZATION
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Sending organization:
         - Organized a pre-departure training for the volunteer
         - Informed the hosting organization about the volunteer, his/her experiences,  
 expectations, interests, any special needs and other relevant information
         - Assigned a sending mentor who will stay in touch with the volunteer during  
 the whole project
         - Initiated the learning process with the volunteer before his/her departure
         - Informed volunteers’ family/guardians regarding the project 
         - Provided the volunteer with valid health insurance
         - Prepared all documents and helped the volunteer issue get visa/residence 
 permit
         - Arranged transportation for the volunteer
         - Agreed with the volunteer on how to communicate during the project

Young person

         - Prepared a CV for the hosting organization
         - Wrote a letter of motivation explaining why he/she wants to go on EVS
         - Engaged in the pre departure training with the sending organization
         - Read and understands the EVS charter and is aware of his/her rights and re 
 sponsibilities as a volunteer
         - Researched the area where he/she will volunteer
         - With support from the sending organisation prepared some activities which  
 can be implemented in the host project

Sending EVS volunteers

If you are a newcomer to European Voluntary Service then the implementation of 
EVS projects might look like a whole new world to you. But in fact, preparing young 
people for a voluntary service abroad is not so much different from your daily work 
with them. It is the best if you see EVS as an extension to your on-going efforts for 
supporting the development of young people. EVS cannot exist as an independent, 
isolated activity for young people with fewer opportunities; it is rather an added val-
ue to the overall work you are doing. 

While you should threat EVS as just one of the opportunities you are offering to the 
young people, it is important to plan concrete steps that you will take when preparing 
them for volunteering. Remember, some of the young people you are working with 
have probably never left the community, or have never lived independently. Before 
you start planning EVS activities, take a moment to reflect about the young people 
you are working with. Who are they? What is their background? What kind of chal-
lenges are they facing in their everyday life? What are their needs, skills and interests? 
Your own strategy for developing EVS projects will very much depend on the target 
group you are working with.

Preparing young people with fewer opportunities for volunteering abroad is the most 
effective if done on one-on-one basis. In the next sections of this chapter you will 
read about some approaches and tools that you can use when working with young 
people individually. But before that, consider the following questions that affect your 
overall work in this field:

How many young people do you aim to involve in EVS projects? For the beginning, 
it’s better if you start on a small scale. Quality is much more important than quanti-
ty in this area of work, and supporting even one person at a time is a great impact. 
Sending volunteers and supporting them throughout and after their service is a big 
responsibility that demands a constant devotedness of at least one staff member. 
Think about the people in your organization – how many of them can be involved in 
EVS? Who are they? 

DEVELOPING A STRATEGY FOR SHORT TERM 
EVS IN YOUR ORGANISATION

CHAPTER 3
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What is the type of projects that you can imagine your young people involved in? 
Each individual is different, but from what you know about the target group you are 
working with, what do you think they would enjoy doing the most? Is it working in a 
youth center, organizing a festival, working on a farm, helping with cleaning actions? 
Are they any specific skills that they have, which could be utilized in the EVS project. 
For example, maybe you have already implemented some kind of creative workshops 
with them that they can lead themselves as volunteers? Furthermore, how indepen-
dent they can be? There are certainly young people who can live by themselves, but 
there will be some who will need to stay in host families and be constantly supported 
by a professional youth worker.

Based on how you responded to the questions above, what kind of partners you could 
work with? As you already know, any organization that has an accreditation could 
potentially host your young people. But not all hosting projects are the same. The 
type of work varies greatly, but also the amount and level of support the organization 
can provide. There are few ways in which you can identify the rights partners for you, 
and you can read more about them in the fourth chapter: Preparing the project.

Who needs to be informed about EVS? If your organization is completely new to 
EVS, you will first need to prepare your staff and the beneficiaries for this opportuni-
ty. Provide adequate training to the other staff members either by yourself or by find-
ing opportunities to participate in various learning events, such as training courses. 
Spread the word among the young people you are working with, and leave some time 
for the idea of volunteering abroad to sink in.

Who else needs to be involved? Sending young people abroad inevitably brings addi-
tional risks and responsibilities. At the very least, you will need to involve volunteers’ 
families or legal guardians if they are underage. In Ireland the National agency does 
not advise sending young people who are under the age of 18. Maybe you should also 
involve the school structures, social services, or someone else who works with the 
young people? Map the stakeholders that can be helpful, and especially the ones that 
should be informed and kept in the loop.

Selecting a volunteer

Organizations are often wondering what kind of skills and abilities should the young 
people have in order to become EVS volunteers. Though the programmer is very clear 
about this issue, we can never overrate the importance of its basic principle: EVS is 
open for all young people aged 16 to 30. It is not for privileged young people, for the 
most active ones, or for the best candidates. Sometimes organizations are trying to 
present themselves as good partners by choosing young people who would be of a 
greater support to the hosting organization. 

Other important facts about short term EVS 

         - Young people with fewer opportunities can go on short term EVS up to a 
            period of 2 months.
         - After 2 months a young person with fewer opportunities can go on a second    
           EVS project.
         - The volunteer will receive travel costs based on the distance travelled between    
 the sending and host country.
         - The volunteer will receive a pocket money allowance in addition to food,
  accommodation and travel costs. Tis allowance is based on the rate in the host   
  country.
         - The volunteer will have free health insurance for the duration of their EVS     
 project.
         - When working with young people with fewer opportunities you can apply to    
 participate in an advance planning visit. 
         - You can take the young person on the advanced planning visit to give them a      
 sense of where they will be staying, what work they will be involved in and the  
 community in which they will live. This has worked very well in the past. Par  
 ticularly in the case where the young person has never been away alone.
         - You can apply for exceptional costs to implement additional supports for the   
 volunteers e.g. passport costs, visa costs.



13 1413

Some youth workers have a strong relationship with the young people they work 
prior to sending them on EVS. Having some form of a relationship with the EVS 
volunteer prior to their departure is invaluable in terms of assessing the needs of 
the young person and putting the right supports in place. If you don’t already have a 
good relationship with the young person we would suggest that you spend some time 
getting to know the young person first.

Remember you are not in this alone there are a number of organizations locally and 
nationally that can support the young person:

Sit with the young person and ask them to complete the following profile template:

Volunteer profile prior to EVS

Once you have identified what supports the young person needs ask yourself “who 
are the other services in the area that can support the young person”? Many commu-
nities have a wide variety of services who can offer support to young people. In the 
case where your community can not offer additional supports to the young person 
you can apply for all of these supports through exceptional costs. Cross sectoral part-
nerships is a term commonly used in the new Erasmus + programme the following 
example highlights how working cross sectorally at local level can support an EVS 
volunteer prior to her departure?

Support plan case study 
Lucy is 19. She left school when she was 16 as she felt the education system couldn’t 
meet her needs. She has never had a job and feels as a result of poor self-esteem. She 
worries that people will judge her for having left school early. She has never left her 
community but together with her youth worker she has identified EVS as a way to 
support her to develop her confidence, self-esteem and skills for future job oppor-
tunities. Lucy also worried that she didn’t have a passport or warm clothes for her 
placement.

Support plan template

Name
 
Address
 
Age
 
Education
 
Any work experience to date
 
Hobbies and interests
 
Challenges that the volunteer could potentially 
face during EVS
 
Supports the volunteer feels they need before & 
during EVS:
 
What areas of work would the volunteer like to 
focus on during EVS
 
What areas of personal development would the 
volunteer like to focus on during EVS
 

DEVELOPING A SUPPORT PLAN 
WITH THE YOUNG PERSON

These questions seems very basic but they will give you an idea of what the young person hopes to 
get from the EVS project which will help you to help them identify a suitable placement but more 
importantly identify what supports the sending and host can put in place to support the young 
person to overcome the challenges they have identified.

Financial issue

The National agency 
provided exceptional 

costs so that the youth 
service could provide 

counselling to help 
Lucy work through her 
self-esteem issues and I 
identify the root cause 

of the problem.

The national agency 
also provided pass-
port costs for Lucy 

and money for warm 
clothes.

Self-esteem issue

The youth workers 
planned a personal 
development course 

for some of the young 
people 

in the centre including 
Lucy.

The host organisation 
was informed of this 

process to 
help them understand 

Lucy’s needs.
A mentor was allocated 
in the host organisation 
to continue this support 

plan with Lucy.

Job readiness & lack of 
work experience

The local employment 
service provided job 

readiness 
training.

Issue identified in 
partnership with 

Lucy
Supports imple-

mented to support 
Lucy with her EVS 

project.

You are probably wondering why these services would invest all of these extra resources in a per-
son who isn’t even going to stay in their own country. The answer it’s their job. Those of us work-
ing with young people tend to take on everything. Youth workers can’t be everything to the young 
person and other services want to be part of supporting young people too.
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Pre-departure training
You already know that EVS volunteers have the right and responsibility to go through 
an EVS training cycle. The first learning event is called a Pre-departure training and 
it takes place in volunteer’s home country. Pre-departure training is no longer offered 
by the National agency. It is the responsibility of the sending organization to organise 
a pre-departure training for the volunteer. The aim of this training is to support the 
volunteer in as much as you can to be “ready” for the new exciting challenge which 
they are about undertake.
The way the pre-departure training is organized will largely depend on your reality. 
You may decide to do a whole day event for one or more of your volunteers, or you 
may split the various topics into more than one activity. What is of crucial importance 
is to cover all relevant aspects and to adequately prepare the volunteer for the project.

Hopes and fears Explore what the volunteer wants to get from going on EVS & also 
some of the fears and challenges they could potentially face. You can do this by simply 
writing up the hopes and fears on a flip chart and discussing them with the volunteers.
Comfort Zones We all have a comfort zone. Some of us are very aware of this and for 
others it’s a completely new concept. Our comfort zone is the area in which we are re-
ally content & comfortable. When we move out of our comfort zone to try new things 
we enter the stretch zone. This is where we try new things and take on new challenges. 

Activity on Comfort zones.

Projecting challenges before they arise is a good way to support the volunteer before, 
during and even after their EVS. If people have the tools to deal with difficult situa-
tions before they happen it makes it easier to deal with challenges.

Solution focused activity 
        1. Ask the volunteers to think about all of the challenges they could potentially    
           face. 
        2. Make a grid like the one below
        3. Ask the volunteers in small groups to list all of the challenges they could
           potentially face. 
        4. For each challenge discuss your gut reaction to the challenge e.g. feelings,    
 thoughts. Finally move to realistic solutions in terms of what could you do if   
 this happened. 

Sample grid

1. Draw the following diagram on a flip chart. 
Ask the volunteer/volunteers do the following:
2. Think of the times when you are most 
comfortable
3. Write them on some sticky notes and put 
them in the relevant area.
4. Now think of the times/situations where 
you feel a little uncomfortable, write them 
on some sticky notes and put them in the 
relevant area.
5. Finally what are the situations that make you feel very uncomfortable even
 panicked? Put them I the relevant area. It is important that you explain the different 
stages of the zones to the volunteer to help them understand that this is normal and by 
exposing yourself to new situations and pushing yourself outside of your comfort zone 
you grow both personally and professionally,

CHALLENGING SITUATIONS IN EVS 

Challenge/Issue

Volunteer is homesick & 
wants to come home.

Volunteer doesn’t have 
enough work to do.

Host project wants to send 
the volunteer home 
because they are not

 getting along with the
 host family

Gut reaction to challenge

To have sympathy 
Bring them home

Worry

Get annoyed with the host
Call the host project your-

self.

Panic 
Annoyed with the 

volunteer and host project

Realistic solution

Encourage the volunteer 
to stay through identifying 
the issues leading to them 

wanting to come home.
Support them to set sort 

term goals which can help 
them to overcome the chal-

lenge.

Encourage the volunteer 
to address this with their 

mentor in the host project.
Revert to the activity

 agreement.
Encourage the volunteer 
to identify other areas of 

work.

Remind the host project 
that this is an inclusion 

project.
Have we given the volun-

teer every chance possible ?
Have we put in the right 

supports for the volunteer?
Explore alternative
 accommodation.
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The role of the sending organization doesn’t end with sending the volunteer abroad. 
While the hosting organization should be lead provider of support to the volunteer, 
the sending organization should also be able to get involved whenever needed. You 
can imagine the EVS partnership as a triangle in which all three sides (volunteer, host-
ing and sending organization) have equal responsibilities towards the two others. The 
success of the project will largely depend on the relationships established among them 
and everyone’s preparedness to act responsibly. 

A good practice is to assign a sending EVS volunteer who will stay in touch with the 
volunteer and the hosting organization throughout the whole project. Ideally, this 
should be the person that worked with the volunteer in the preparation process for 
EVS, as there will be already a relationship established between the two of them. It is 
recommended that the sending mentor contacts the volunteer on a regular basis. It is 
fairly easy to achieve that nowadays, with the use of internet and social media. Some 
organizations develop report forms or reflective questions that the volunteer is asked 
to respond to, while other keep the communication more informal. The same refers 
to your relationship with the hosting organization. If you are to follow and support 
young person’s development on a long run, you should be up to date with what is hap-
pening in the project and if there are any arising needs or challenges. 

However, don’t be too quick to react when your volunteer is facing certain challenges 
in the host country. Young people often overreact and immediately reach out to their 
sending organization with the expectation that it will resolve all their problems. Don’t 
forget that the learning process is not always pleasant and the volunteer sometimes 
has to go through difficulties in order to gain in confidence and self-esteem. Some-
times you just need to empower the volunteer and make them believe they are able to 
resolve the problems on their own. In many instances that’s much more beneficial for 
the young person than solving the problems for them. 

Preparing volunteers for long-term EVS projects

While you usually wouldn’t send a young person with fewer opportunities directly 
to a long-term EVS project, you can consider doing that if the short-term project has 
been successful. The Erasmus+ Programme offers an opportunity to young people to 
be EVS volunteers more than once, if their total length of service is up to 12 months. 

As it was already stated earlier in this toolkit, involving young people with fewer 
opportunities in EVS projects should come as a natural result of your ongoing work 
with them. Sending them at long-term projects is even more so. If the young per-
son enjoyed the experience and if you see that they benefited from it, then you can 
consider proposing them to take a greater challenge and volunteer for more than six 
months. Of course, you should realistically estimate young person’s preparedness to 
volunteer abroad for such a long period of time, and you should find a hosting orga-
nization that is able to support them. Most importantly, the volunteer should be up 
for the challenge.

The preparation process for a long-term project is very similar to the one for short-
term ones, though the stakes are higher. You should make the young person aware 
of the real length of the service, and should help the one develop more strategies for 
dealing with the challenges that will appear. If the project is just a month long, the 
volunteer will be probably able to go through the challenge knowing that soon it will 
be time to go home. When the project length extends up to a year, there are much 
greater chances that the volunteer will become homesick, nostalgic, bored or indif-
ferent. The initial excitement and the so-called “honey moon” phase usually end after 
a couple of months, and then the volunteer should receive adequate support to go 
through the difficult times. Thus, your responsibilities increase when sending young 
people for longer periods. But if the one has already been a short-term volunteer 
then your job will be significantly eased, and the preparatory process will not be as 
demanding. 

WHAT HAPPENS NEXT ?PROVIDING SUPPORT TO THE VOLUNTEER 
THROUGHOUT THE PROJECT
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Adapting your EVS project for short term EVS

This toolkit does not only address the preparation process for sending EVS volunteers; 
it also provides a short introduction to organizations that are planning to start hosting 
volunteers with fewer opportunities. Working with EVS projects is a two way process 
and organizations are usually expected to host as well – given they meet the necessary 
conditions. Hosting EVS volunteers is an experience that does not benefit only the 
young people, but your organization as well.

You already know that each organization that wants to host volunteers needs to be 
accredited as a hosting organization. There are certain criteria that you must meet to 
be accredited, and they can be summarized into few main categories: adequate knowl-
edge and awareness of EVS, appropriate working environment and planned activities 
for the volunteer, options for providing decent living conditions, and available support 
structure. The criteria are the same regardless if you are hosting short-term or long-
term volunteers, and if you involve or not young people with fewer opportunities. The 
only difference is that the National Agency undertaking the accreditation process will 
take a closer look at your human resources if you are planning to host young people 
that face certain types of challenges. In addition, they will consider if the activities you 
have planned are appropriate for the young people you are aiming to work with.

Thus, you should carefully reflect on those aspects when planning your EVS project. 
And if you already have a running EVS project you might need to adapt it a little bit. 
When planning the tasks that the EVS volunteers would undertake in your hosting 
project, make sure that they are adjusted to young people’s abilities. If you have a gen-
eral plan of what the volunteers could do in general, you could perhaps consult the 
sending organization about it. They should know the best what are volunteers’ com-
petencies, expectations and learning needs. In some cases, you might need to decrease 
the number of activities, or simplify them.

But not necessarily – young people with fewer opportunities should not be under-
estimated by default just because they are facing certain challenges. Sometimes they 
simply need more specific guidance and support to fully utilize their abilities. That’s 
why it’s important to plan the activities in coordination with the sending organization, 
and whenever possible having the concrete young person in mind. And remember 
that the work you anticipate for the volunteer has to be both doable and challenging. 
In other words, the volunteer should be able to accomplish the tasks, but not without 
a significant effort. Seeing actual results after investing significant time and energy in 
the tasks will give the volunteers a unique sense of achievement and accomplishment.

CHAPTER 4

HOSTING

At the end, don’t forget to adjust your working plan to the time frame of your project. 
When planning EVS activities, organizations usually think of long-term projects. In 
reality, hosting volunteers with fewer opportunities is usually done on a short-term, 
at least for the beginning. The structure, type and frequency of activities will largely 
differ if the volunteer is with you only during a month or two. 

How to establish a support structure for the volunteers

One of the main tasks for the hosting organization is to provide adequate support to 
the volunteer. EVS volunteers can face various types of challenges during the project, 
and it is of essential importance to create a safety net that will help them go through 
them. While the sending organization also plays an important role in providing ongo-
ing support, the hosting organization bears much greater responsibility. In most of the 
situations immediate support and assistance is needed, and the sending mentor can do 
only as much. The people who are working directly with the young person in the host 
country are the ones who should be ready to react whenever it is necessary.

There are few different types of support you should keep in mind when preparing 
volunteer’s support structure. Namely, the hosting organization is responsible for pro-
viding task-oriented, personal, learning cultural and language support. Note that the 
same person cannot provide all the different types of support. Ideally, there should be 
at least two different individuals working with the volunteer, while it is recommended 
to involve additional mentor when working with young people with fewer opportuni-
ties. 

The two most distinct types of support are task-oriented and personal support. Task-re-
lated support is about providing the volunteering with appropriate training and on-go-
ing support regarding the working responsibilities. At the very least, the volunteer 
should receive initial training and guidance, and the one should be accompanied by 
organizational staff member on all project activities. In principle, the volunteer should 
not be left alone to plan and implement activities. The person who takes over that role 
is usually called a coordinator, or supervisor. 

Mentor is the person who provides the volunteer with on-going support on a personal 
level. The personal support is related to all the personal challenges that the volunteer 
might be facing, such as health issues, difficulties in relationships with different peo-
ple, being sad and nostalgic etc. If we look at the personal support in a wider sense, 
we can also include the support related to cultural integration, socializing, free time 
activities and even learning support, you will find a sample mentor job description in 
the Appendices section at the back.
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As all that makes a very complex set of responsibilities, the hosting organization may 
decide to split them among two or more individuals. For example, if one person is 
responsible for helping the volunteer socialize and explore the culture, another one 
might support them in dealing with personal challenges and reflection on the learn-
ing process. You can combine the types of support according to what makes the most 
sense for your context, and especially to the abilities of the people involved in your 
support structure. 

When implementing EVS projects for young people with fewer opportunities, you can 
also ask for exceptional costs in order to provide them with additional support, in the 
form of reinforced mentorship. This means that you can afford to involve somebody 
who can provide the volunteer exactly with the type of support they need. Make sure 
you use this great opportunity that is offered by the Erasmus+ Programme in order to 
help the young person use the most out of the EVS project. 

To sum up, the type of support structure you develop will largely depend on your con-
text, the project type, the competencies of your staff, and on volunteer’s abilities. When 
deciding on the people who will work with the volunteer always consult the sending 
organization and take into account any particular needs of the volunteer. Reflect on 
the skills of your colleagues and if necessary consider reaching out to other people. It 
is better to be prepared when the volunteer arrives and not to use all the support you 
are ready for, than not to be able to fully respond when a need arises. 

How to resolve difficult situations when hosting

Regardless of how well was the volunteer prepared before the project, there should be 
no doubt that the hosting organization is the first frontline in dealing with challenges 
during the EVS project. Having a carefully planned process of preparation and setting 
a solid supporting structure in place will certainly prevent certain challenges from 
happening, but will never provide a carefree EVS project. And the reason for that is 
very simple – each EVS project involves significant number of individuals who have 
different (or even contrasting) views of life, systems of values, working styles and ways 
of communicating and conflict resolution. Imagine spending ten days vacations with 
a group of friends – how many potential conflicts can you imagine? Extend that to 
months, add the cultural differences and keep in mind the various personal challenges 
that volunteers can bring with them, and you will understand the huge potential for 
difficult situations. 

EVS projects are usually described as a triangular partnership among the volunteer, 
the sending and hosting organizations. Thus, volunteers are always instructed to 
count on both sides in cases when they need support. Realistically though, the stron-
gest relationship will be the one developed between the volunteer and the hosting 
organization. Because of that, the volunteer should only be encouraged to ask for 
help from the sending organization if the challenges cannot be resolved in cooper-
ation with the coordinator and mentor appointed by the hosting organization. And 
this is not to protect the sending organization, but rather to strengthen the relation-
ship building and cooperation within the hosting one. The volunteer needs to learn 
how to deal with difficult situations while living and working with a new group of 
people. Being dependent on the sending organization will only make the volunteer 
stay locked in the comfort zone and will prevent the one from having a number of 
valuable learning opportunities.

That said, providing adequate support to the volunteer can be very challenging. There 
is a fine line between supporting and nurturing the young person. The main question 
seems to be: how can you help the volunteer resolve the challenges by oneself in a 
way that will provide the one with a learning opportunity? Being too supportive can 
take you in the trap of solving the problems for the volunteer, thus taking out part of 
the value of having a genuine volunteering experience. Not supporting the volunteer 
enough, on the other hand, can make the one crush under the pressure from being in 
a different culture, working environment, and far away from home. So how much is 
enough? 

There is no rule of how much support you should provide to the volunteer, and you 
should be ready to assess the situations on case by case basis. It is all about sensing 
the moment and balancing between doing a lot and not doing enough. Don’t forget 
to take the volunteers out of their comfort zone; that is the best way to make them 
grow stronger and more prepared to face the challenges of life. And don’t forget that 
after the comfort zone there is the panic zone, which is not a good place for learning. 
For many volunteers EVS is the first time they live in another country on their own, 
and that can be scary enough. When implementing short-term EVS projects with 
young people with fewer opportunities, many of the young people that you will work 
with will arrive with a personal carriage of problems and obstacles, which is not to 
be underestimated. Thus, being there for the volunteers is extremely important; but 
being there with them and for them, not instead of them. Don’t fight their battles, but 
don’t leave them alone in the dark.
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And at the end of the day, be realistic about how much you can do. Volunteers can 
go through very difficult situations, and you will need to be clear with yourself about 
how far you can go. Sometimes you will need to involve professionals in certain fields 
and individuals with specific competencies. The Erasmus+ Programme offers finan-
cial assistance for providing reinforced support. Don’t hesitate to use it; the stronger 
and bigger your team is the more you will be prepared to deal with challenging situa-
tions. Finally, sometimes you will need to contact the sending organization, and that 
shouldn’t be seen as a failure. There are situations that can be more successfully dealt 
with by the sending EVS mentor. And sometimes there are simply no solutions and 
projects have to be interrupted. Any outcome is a good outcome, and any experience 
is learning and growing opportunity, if managed well.

EVS projects offer a wide range of challenging situations. To help you better prepare 
for your supporting role as a hosting organization, reflect for a moment about what 
you could do in the following hypothetical situations:

 -Volunteer is feeling down, sad and in a bad mood
 -Volunteer wants to interrupt the project and go home
 -Volunteer is having difficulties to integrate in the team and in the community
 -Volunteer has a conflict with other volunteers or local people
 -Volunteer is not interested and/or motivated to work 
 -Volunteer has a conflict with the host family
 -Volunteer breaks the rules of the hosting organization and/or local laws
 -Volunteer has a personal conflict with the EVS coordinator or mentor

So much learning takes place in EVS. It is important that the volunteer knows what 
they want to learn but it is equally important that the host provide opportunities for 
the volunteer to develop in this area. While EVS does not offer any formal accredi-
tation, all volunteers are offered a youth pass for participating in their EVS project. 
Mentors are invaluable in this process as the mentoring sessions can be used as a tool 
to support the volunteer to identify what they have learnt. Non formal learning is 
different to the traditional way in which most of us are familiar with. It encourages a 
process of self-reflection where the volunteer engages in a process of self-reflection 
which in turn supports them to articulate what they have learnt. They can then add 
this learning to their youthpass. 

Youthpass explained
Youthpass has three key aims:
• To promote the process of self-reflection for identification of one’s own learning.

• To provide recognition of non-formal learning within the context of the Youth in 
Action Programme.

• To support the employability of young people and youth workers throughout the 
European Union.

The Youthpass certificate contains a set of eight headings which are the eight key 
competences:
• Digital competence

• Mathematical and scientific competence

• Learning to learn

• Communication in a foreign language

• Communication in the mother tongue

• Cultural awareness

• Social and civic competence

• Sense of initiative and entrepreneurship 

How do we measure the learning outcomes with regard to these key competences?
We don’t, the young person does! This is the beauty of Youthpass. As mentioned pre-
viously the young person is responsible for identifying

LEARNING IN EVS

CHAPTER 5
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Young Persons reflection on key competence gained
This year I participated in an EVS project for one month in Moldova. It was my first 
time to travel alone and it was also my first time to live away from my family. Trav-
elling through the different airports was a challenge as I didn’t know how to connect 
flights. I had to ask a lot of questions I felt a bit paranoid doing this as some of them 
didn’t understand, but when I landed I felt very proud of myself. It was an achievement 
in itself not to have missed my flight. 

When I arrived I met with my mentor who gave me my pocket money allowance and 
my food allowance. This was another challenge as it was my first time to shop, prepare 
and cook food for myself. I had €70 per month for food which didn’t seem enough at 
the time. I had to calculate how much I could spend per day and then figure out what 
to buy. I had to ask my mentor for recipes. My next challenge was using the transport 
system. It was very different. There was no limit to the amount of people who could get 
on the bus. This was very different. When I got on I would pay the driver and he would 
pass my change back through other people on the bus. The host family that I stayed 
with did not have any English and my Romanian lessons hadn’t started. I Googled dif-
ferent phrases to find a way of communicating with them. I volunteered at the Case de 
familiar in Don Bosco with Don Sergio who was an Italian priest. He didn’t speak En-
glish or Romanian but we found a way to communicate through sport, art and music. 
These are some of the competence that I feel I developed during my project.

Mathematical and Scientific Competence
I had to use my brain to solve problems for myself. I had to work out my budget to 
make sure I had enough money for every day. It was challenging but that was a good 
thing because I learnt a lot.

Sense of Initiative, Entrepreneurship and Communication in my Mother Tongue
When I could not communicate with my host family or the people I worked with I had 
to “Google” phrases which would help me to communicate with them. This worked 
and it really helped me to develop my relationship with them as it was fun when I 
would make mistakes they would help me to pronounce the words correctly. On the 
day that I wasn’t sure what to do I Googled Origami in a YouTube video and ran the 
same activity with the children.

Social and Civic Competence
Living in Moldova and understanding the way of life there helped me to adjust to cer-
tain customs like the public transport, eating in

Sample: EVS Mentor Job Description  

Position Summary: 
Provide support and guidance to an EVS volunteer (s) with a particular focus on 
helping them to settle into their environment as well as adjusting to Irish Culture. 
The mentor will also support the volunteer with other issues as necessary and will li-
aise with the Hosting Organisation (HO) accordingly. This role is an exciting oppor-
tunity to work closely with an EVS volunteer in order to maximise the benefit of their 
placement as well as being a supportive presence for the volunteer. 

Key Responsibilities: 
* Building a supportive and trusting relationship through regular meetings. These 
should be monthly at a minimum but may take place more regularly if needed. 

* Work with the volunteer to identify their learning goals for their time in Ireland. 
These may be related to the position in the HO and also related to the wider experi-
ence of living in another country. 

* Introduce the volunteer to Youthpass and support them with completing this. 

* Check with the volunteer, on an on-going basis, that they are getting the appropri-
ate supports in the HO (supervision etc.) and empower the volunteer to address any 
deficits in this with the HO. The mentor may advocate on behalf of the volunteer if 
necessary. 

* Check in with the volunteer , on an on-going basis, as to how they are integrating 
into the local community providing necessary supports with this (perhaps suggesting 
activities, showing them around the city, giving general information) where neces-
sary). 

* Providing support to the volunteer as necessary around personal issues (mental, 
physical, emotional health issues) and guiding them towards appropriate, profession-
al supports as appropriate. 

* Helping the volunteer to stay motivated with regards to their volunteering and em-
powering and supporting them in addressing any issues around this with HO. 

* Establishing a good working relationship with the HO and the volunteer’s supervi-
sor, specifically, if possible. 

* Maintaining appropriate boundaries with the volunteer at all times. 

APPENDICES AND RESOURCES

CHAPTER 6
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Personal Specification: 

Essential Criteria 
The mentor must be: 

* Encouraging 

* Supportive 

* Flexible 

* Non-judgemental 

* Reliable 

The mentor must also have: 

* Excellent boundaries 

* Experience of working with people 

* Excellent time-keeping skills 

* Good active listening skills 

* Excellent communication skills 

Desirable experience: 
The mentor would benefit from having the following:  

* Some knowledge of the sector that the volunteer will be working in and a good work-
ing knowledge of the specific HO. 

* Previous experiencing of mentoring someone 

* Completed training on mentoring EVS volunteers 

* Some experience of volunteering 

* Experience with working with young people 

Sample:  Activity agreement
Once you have identified a suitable partner it is important that you establish an activ-
ity agreement. This agreement should highlight the responsibilities of each partner. 
Remember the young person is a partner in this process and should be included and 
consulted at all stages of the activity agreement.

Here is a sample activity agreement to get you started.

Sample Activity Agreement for EVS project
2014-2-IE01-KA100-0000 - “Next Steps”

National Agency: Leargas, Ireland

We undersigned,

Details of the hosting organization:
Name: Beyond 96 youth club 
Address:
Accreditation number: 
Represented by: Janice Mc Garry
Name: Chairperson
Date of birth:
Gender: Female
Nationality: Irish
Address: 
Email: 
Phone:
Details of the sending org:
Name: 
Address:
Accreditation number: 
Represented by :
Name: 
Position: 
Date of birth: 
Gender: 
Nationality:
Address: 
Email: 
Phone: +
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Agree on the following articles:

Article 1: 
The activity will take place from 29TH June until 27th July. Please do not book your 
flights before or after these dates.

Article 2:
The sending organization will organize the transfer of the volunteer to the host coun-
try. The hosting organization will organize the transfer from the airport/train/bus sta-
tion to the apartment where the volunteer will stay.

Article 3:
The volunteer will live with a host family. These host families have worked with us for 
many years and are trustworthy and friendly. The food will be supplied by the host 
family.
Article 4:
The volunteer will receive €125 per month allowance. This will be paid in weekly in-
stallments. He will sign a declaration of receiving for this. He will have to ask for a 
special bill in the shops and give these bills to the hosting organization. The hosting 
organization needs these bills only for the food money, not for the pocket money.

Article 5:
The volunteer will receive one week preparation training for the festival.

Article 6:
The volunteer needs to have a health insurance during his stay. This must be his nation-
al health insurance (with the European health insurance card) and the EVS insurance 
(AXA). The volunteer is responsible to arrange his national health insurance before his 
departure. The sending organization is responsible to arrange AXA insurance before 
the departure of the volunteer. 

Article 7:
The sending organization is responsible for the preparation of the volunteer before 
the activity and for the support of the volunteer after the activity. The sending orga-
nization will provide the EVS information kit to the volunteer. The sending organi-
zation and the volunteer will prepare an individual plan of learning outcomes and a 
description of the competences that the volunteer wants to improve during his EVS 
activity.

Article 8:
During the stay the volunteer will have a mentor. Her task will be the support of the 
volunteer on pedagogical, social and psychological level. The contact will be on a 
regular base according to the timetable and in between when necessary. The mentor 
or the coordinator can be reached by phone anytime in case of emergency.

Article 9:
The content of the EVS project will be focused on individual learning according to 
the individual plan, in terms to empower the volunteer. 

Article 10:
The foreseen activities in the host project will be:
Preparation for the festival
Organizing and running workshops in the festival
Participating in training to have the skills to run these workshops
Work together in teams
Evaluate the festival
Make recommendations for future volunteers

Article 11:
During his free time, the volunteer is advised to inform the hosting organization 
about the timing and direction of the personal excursion for his own safety. 

Article 12:
The volunteer will receive a Youth Pass certificate. This will be developed in coopera-
tion with the mentor, the hosting organization and the sending organization.

Article 13:
The sending organization will be weekly in contact with the hosting organization and 
with the volunteer when needed.

Details of the volunteer:
Name:
Date of birth: 
Gender: 
Nationality: 
Address:
Email:
Phone:
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Article 14: Division of Grant Article 17:
This Activity agreement starts to be valid once signed by all involved parties.

Article 18:
If the volunteer refuses to take part in the agreed EVS activity once the Activity 
agreement has been signed AND plane/train/bus ticket(s) has been bought he has to 
pay back all the costs for the tickets to the sending organization within 30 days. 

Article 19:
The legal basis of this Activity agreement are the Slovenian laws. The involved parties 
will try to find peaceful solutions for the potential conflicts. If this is not possible the 
jurisdiction goes to the Slovenian court.

SIGNATURES for agreement:

For the sending organization: 
Name & position: Janice Mc Garry, Chairperson
Place and date:   Dublin   11th-05-2015 Signature: 
_________________________

For the hosting organization:
Name & Position: Henk Persyn, director
Place and date:      Signature: 
_________________________

The volunteer 
Name: 
Place and date:  11-05-15    Signature: 
___________________

Sending Organisation
International travel costs

Exceptional costs for the 
preparation of the volunteer

Hosting Organisation

Organisational support
Volunteer allowance

Reinforced mentorship

Conditions
Sending organization buys 

the tickets from their budget 
for this particular project.

Sending organization needs 
to prepare the volunteer for 
his activity according to the 

agreed standards for the 
preparations of the volun-

teers with fewer opportuni-
ties. Sending organization 

needs to write a report of the 
preparations and send it to 
Zavod Manipura together 
with the proves of all costs. 

The exceptional costs can be 
paid after the approval of the 
final report by the National 

Agency.

Will implement the activi-
ty, accomodation and also 
Will implement reinforced 
metorship according to the 

needs of the volunteer.
Fixed amount 
Fixed amount

Hosting organization needs 
to prepare the report of the 
work of the mentor with the 
proof of all costs. The excep-
tional costs can be paid after 
the approval of the final re-

port by the National Agency.

Amount
The real costs, 

but maximum 275 EUR.

Up to 300 inc visa cost

€ 21 per day
€ 125 per month

€250

Article 15:
With the signature of this Activity agreement the volunteer confirms that he didn’t 
take part in any EVS activity before with the possible exception of one short term EVS 
activity.

Article 16:
The volunteer will fill in the final report at least 30 days after the activity ends. If the 
volunteer refuses to fill in the final report he needs to pay back the sum of the organi-
zational support, the volunteers allowance, the travel costs and the exceptional costs 
to the hosting organization.
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Now that you are ready to make the application you will need all of your partners 
details. The most efficient way to do this is to send the following document to your 
partners well in advance of the submission date. Remember what it was like to finish 
an essay in school or college ? Well the pressure is double when you are trying to finish 
an application for the deadline because you have other people to think about. Make 
sure you have all of your partner information and mandates at least one month before 
the deadline. The current Dedlines are 17th March, 30th April and 1st October. All 
applications must be submit by 12pm brussels time.

Please provide the information requested below!

PREPARING THE APPLICATION

Organisational details

 PIC

 Full name of the organisation (in native language)

 Full name of the organisation (in latin characters)

 Acronym of organisation’s name

 National ID (if applicable)

 Department (if applicable)

 Postal address (street, number)

 Country

 Region

 P.O. Box

 Post Code

 CEDEX

 City

 Webpage

 E-mail address

 Telephone 1

 Telephone 2

 Fax number:

Type of organisation:

non-profit/ non-governmen-
tal

 informal group  body active at European 
level in youth field

Status of organization:

 Public body Non-profit

Accreditation

Has the organization received any type of accrediting before submitting this application

Accreditation Type Accreditation Reference

Background and Experience

1.

2.

3.

4.

Please briefly present the partner organization:

What are the activities and experience of the organization in the areas relevant for this 
application?

What are the skills and expertise of key staff/persons involved in this application?

Type of organisation:
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BEYOND 96 YOUTH CLUB
41 DESCIES ROAD

BALLYFERMOT
DUBLIN 10

TEL:0851810931
EMAIL: janimcg2@hotmail.com

YOUTH ASSOCIATION CREACTIVE
NIKOLA VUKMIROVIC 23 / 3 , 1060 SKOPJE, MACEDONIA

E-MAIL: kontakt@kreaktiv.mk
PHONE: +389 (0)2 61 30 709

CONTACT DETAILS




